(Attachment to Minutes of Lions of Missouri District 26-M6 Cabinet Meeting Minutes for Nov. 2,
2013)

Subject: Hobo Day - January 11, 2014

Lion Howard Hawkins and I have agreed to co-chair the event. However, there are some stipulations which
must apply to the event. More Lions Clubs and individuals from those clubs must participate if the event is to
be successful. They asked for cabinet approval of the following stipulations.

Stipulations to be considered:

1.The Branson-Hollister Lions will be the host. We will donate the building, set up the building, do the
cooking, purchase necessary food and supplies, serve the food, prepare the building for the Silent Auction,
the Live Auction, 50-50, provide necessary tables and equipment to manage the event, and supervise

cleanup.

2. The district must provide the help to manage all the other details which includes:

A. Chair Person to be actively involved in contacting all the clubs throughout 26-M-6 requesting a cash
donation of $25.00 or auction items of equal or greater value. Members who are coming to the event are asked
to bring some kind of dessert for the meal and/or cake walk.

C: One Club who is willing to run the 50 / 50 at least 3 times during the evening. Branson-Hollister will furnish
all the supplies and equipment.

D. One Club or a committee to the run the cake walk. B-H will supply all equipment and set up the event.
This activity will require committee members to receive the cakes for the dessert and prepare some of them
for the Cake Walk.

E. Chair Person to organize and administer the Silent Auction. B-H will have the area organized to receive
the items. The Silent Auction should be organized and prepared to accept bids by 4:00 P.M.

F. District Treasurer (changed from "club secretary” in origianal) to handle all the money, an assistant to
registar those in attendance, and hand out auction bid numbers at the front door. Come with change and be
prepared to begin registration by 4:30.

G. Cashier to collect money for the dinner.

H. Auctioneer for the live auction

3. In order to make the event for all Lions, we recommend that we hire two cooks to prepare the meal. They
will cook, serve, and cleanup the kitchen and serving area. We recommend $100. be set aside to pay these two
certified Chefs. The Cracker Barrel restaurant in Branson no longer serves Stew on their menu. The Branson-
Hollister Lions have purchased the entire stock of Stew Beef with the intention of using some of this for Hobo

Day. This Beef is already in our freezers.

4. Only approximately 25 to 30 of Lions Clubs in our district take part in this event. Most Lions do not realize that
profits made from this event help keep our dues low and still covers all the expenses of the District Officers.
Howard and I will be unable to attend the next Cabinet Meeting due to work and a prior meeting. Therefore, we
are asking you to bring this event before the Cabinet and proceed to supply us with other Lions who are willing to
step up and get the ball rolling. We will do our share of obtaining both silent and live auction items and expect the

other 64 clubs to do their part.

Thank you for your help. We will be looking forward to hearing from those people who have stepped
forward, to help us make this event as successful as it has been in the past.

Lion Pete & Lion Howard
Branson-Hollister Lions Club




